
Appendix 3 Housing communications / events planning flow chart 2011-12 
 
 

 

Editorial Board 
• Reviews content 
& signs off 
publications  

Communications 
Planning Group 
• Oversees & plans 
events  

Housing Leadership Group & 
HAP (staff) events 
• Monitor progress of HAP, 
training plan etc. 

Broader stakeholder engagement – Housing 
Fair, Roadshows and resident sub groups 

HFTRA and TLCF – consultation, challenge & 
scrutiny of performance 

Members’ Housing Policy Task Group and Cabinet 
- strategic direction and approval of policies 

Feedback to stakeholders after consultation 


